














Explanation of variances 2021/22 — pro forma

Name of smaller authority: KINGSTON PARISH COUNCIL
insert figures from Section 2 of the AGAR in all Blue highlighted boxes

Now, please provide full explanations, including numerical values, for the following that will be flagged in the green boxes
where relevant:

« variances of more than 15% between totals for individual boxes (except variances of less than £500);

« a breakdown of approved reserves on the next tab if the total reserves (Box 7) figure is more than twice the annual precept value (Box
2).

2021 2022 Variance Variance
£ £ £ %

1 Balances Brought Forward 24,976 26,193

2 Precept or Rates and Levies | 9000 | | 9,000 | 0 0.00%
3 Total Other Receipts 826 3 823 09.64%
4 Staff Costs | 4322 | | 4428 | 106 2.45%
5 Loan Interest/Capital Repayment oo | | o] 0 0.00%
6 All Other Payments | 4287 | | 4408 | 121 2.82%
7 Balances Carried Forward | 26,193 | | 26,360 | 167 0.64%
8 Total Cash and Short Term Investments | 26,193 | | 26,360 | 167 0.64%
9 Total Fixed Assets plus Other Long Term Investments and Assets | 6287 | | 7549 | 1,262 20.07%
10 Total Borrowings Lo ] | o | 0 0.00%

Excessive Reserves Ratio 2.91033 2.92889

Explanation |DO NOT OVERWRITE

Required?

NO

YES
NO
NO
NO
NO
NO

YES

NO

THE BOXES

Explanation (must include narrative and supporting figures)

from PY opening balance
not required - Balance

£823 IN 20-21 was Vat reclaimed. No Vat reclaim received in 20-22 (but claim
submitted)

[£1262 represents new flagploe purchased 2021-22 |

PLEASE PROVIDE AN EXPLANATION FOR THE LEVEL OF RESERVES ON THE FOLLOWING TAB



Explanation for ‘high’ reserves
(Please complete the highlighted boxes.)

Box 7 is more than twice Box 2 because the authority held the following breakdown of reserves

at the year end:

£

Earmarked reserves:

Election Costs 2535
Environmental Improvements 1552
Winter Management Plan 469
Celebration 30 years of Council 592
Community Involvement 870
Neighbourhood Plan 4788
Planning Matters 3000
Equipment 92
General reserve 12462

Total reserves (must agree to Box 7)

Box 7 per Annual Return

Difference

26360

£
13898
26360
26,360
0
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